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Economic
Development

"It is the responsibility of the people of Mississippi to try to
raise the level ‐ economically, educationally, spiritually and
otherwise ‐ of all the people of Mississippi. There's nobody else
who's going to come in here and do it for us."

Community
Development
Organization Development
Leadership Development
Human Development

George McLean

Tupelo Model
Source: George McLean, The McLean Institute, The University of Mississippi
https://youtu.be/OOfSXceMy40
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Activeness‐Consciousness Matrix
“I can see how a town can die
if no one does anything.”

This Photo by Unknown Author is licensed under CC BY‐SA

“The empowerment of people in solving their own problems
is the vehicle for civic change and must be the overriding
factor as we seek to build and rebuild communities.”

Active

Not Active

Conscious

1

2

Not Conscious

4

3

Source: Preparing for the Future: A Guide to Community‐Based Planning
Gene L. Theodori, Sam Houston State University

Reorganizing Community Work

TO
Suzanne Morse Moomaw

Every community has a visible group
of individuals who perform leadership
roles.

Uncovering
Potential
Leaders

There are many others in the
community, however, who have the
ingredients that make them ideal
“leader” candidates.
They have modest involvement in
community‐related activities, but
these experiences are the building
blocks for expanding the pool of
leaders in the community.

cmcdavid@mississippi.org

“All citizens should have the opportunity to be active,
but all will not respond. Those who do respond carry the
burden of our free society. I call them the Responsibles.”

John W. Gardner
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CAVE People

Cultivating Leadership

Community Development
Develop a leadership
readiness pipeline.

Focus on building
internal strengths.

Train/mentor younger
or less experienced
team members.

Look for community
members that matches
passion with purpose.

• Comprehensive process for managing community
change that involves citizens in a dialog on issues to
decide what must be done, and then, involves them
in doing it

Understanding Community
• Unified body of individuals
• Not necessarily defined by geographical or legal
boundaries
• People with common interests that live in a
particular area
• Collection of people with social, economic,
political, or other interests regardless of residency

cmcdavid@mississippi.org

3

Chance McDavid, Director
MDA Asset Development Division

MML Mid‐Winter Legislative Conference
08 January 2019

OWENSBORO
Kentucky

from “Owensboro’s billion‐dollar

revival”

Asset‐based Development
“I was elected along with some forward‐thinking commissioners,”
he recalled. “The city had been planning and planning and
planning, but nothing was going forward. We joked that we
needed the new library just to hold all the studies that had been
done. We had been studied to death. It was time to move.”

• A bottoms‐up approach to economic
development that builds on existing local
resources to strengthen local and regional
economies

“Only with that level of citizen engagement could you do
something as bold – some said foolhardy at the time – as to raise
taxes to pay for these projects right at the onset of the Great
Recession…”
Source: https://www.lanereport.com/22530/2013/07/owensboro‐new‐downtown‐riverfront/

Needs

Assets

Focuses on deficiencies

Focuses on effectiveness

Results in fragmentation of
responses to local needs

Builds interdependencies

Makes people consumers of
services; builds dependence

Identifies ways that people
give of their talents

Residents have little voice in Seeks to empower people
deciding how to address local
concerns

cmcdavid@mississippi.org

What is an asset?
Anything that improves the quality of
community life (tangible or intangible)
• Capacities and abilities of community members
• A physical structure or place
• A business that provides jobs and supports the local
economy
• Associations of citizens
• Private, public, and nonprofit institutions or
organizations
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Asset‐Based

Internally
Focused

COMMUNITY
DEVELOPMENT
PATHWAY

Relationship
Driven

Cultivating Assets
An asset is anything that improves the quality
of community life (tangible or intangible).
• Capacities and abilities of community members
• A physical structure or place
• A business that provides jobs and supports the local
economy
• Associations of citizens
• Private, public, and nonprofit institutions or
organizations

cmcdavid@mississippi.org
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“OF” vs. “IN” Community Building
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Primary Categories of Assets
People

Physical
Resources

Community Voluntary
Associations
Assets

Local
Institutions

Source: Kretzmann & McKnight (1993)

Primary Categories of Assets
People

Physical
Resources

Community Voluntary
Assets
Associations
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1 – NDPDD
2 – NEMPDD
3 – TRPDD
4 – SDPDD
5 – NCPDD
6 – GTPDD
7 – CMPDD
8 – ECPDD
9 – SWMPDD
10 – SMPDD

Category 1: People
Uncovers hidden talents and skills of people
in your community
Identifies people in key positions with
access to important resources
Taps the talents and skills of citizens who
can help with community building activities

Local
Institutions

Source: Kretzmann & McKnight (1993)

Category 2: Voluntary Associations

Group Skills Activity

Rely on regular or occasional volunteers
Have few, if any, paid staff
Have autonomy (independence) from governmental oversight
Are usually self‐governed by a board of unpaid individuals
Tend to be not‐for‐profit organizations
Provide a benefit or service to many people

This Photo by Unknown Author is licensed under CC BY‐SA‐NC
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Kinship

Category 3: Local Institutions

Economic
Provide programs, facilities and services to meet
needs of residents

Education

Carrying out functions vital to long‐term
community sustainability

Political

Influence the vitality of a community by their
presence and strength

Religious
Associations

Local Institutions Pathway

Schools as Examples of
Institutional (Education) Assets

Recognize that local institutions represent important assets to the
community.

Do an inventory of the institutions existing in the community.

Facilities
Teachers

Materials
and
Equipment

Technology
Training

Purchasing
Power

Identify the type of activities these institutions are engaged in and map these
assets.
Explore the type of linkages that can be built between these institutions, as
well as between them, local people and informal organizations.
Seek the assistance of local institutions as conduits to resources outside the
community as you embark upon community building activities.

Employment

Local Institutions Activity

This Photo by Unknown Author is licensed under CC BY‐SA‐NC
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Examples

Water and land‐related amenities
Vacant and underutilized buildings
Historical and cultural sites; museums
Recreational facilities; parks
Educational centers; health‐related structures
Roads & transportation systems

small wins leading to larger ones

transform an underutilized riverfront

remove an eyesore

transform a neglected asset

cmcdavid@mississippi.org
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and create a signature landmark

POTOSI
Wisconsin

SANTA ROSA
New Mexico

Case Study Activity

Guiding Questions
Each team should first “elect” a writer and reporter.
•
•
•
•
•

What is the name of your community?
What is the situation?
What is notable about the local leadership? Why
were they successful?
What assets were enhanced and leveraged?
How can you apply the lessons learned in this
case study to an issue in your region?

This Photo by Unknown Author is licensed under CC BY‐SA‐NC
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Source: Promoting Community Vitality & Sustainability: The Community Capitals Framework
Purdue University Center for Regional Development & Purdue Extension

Defining the Capitals
Capitals

Community Development at Work

Definition

Natural

Quality & quantity of natural & environmental resources

Cultural

Values, norms, beliefs & traditions; includes historic material
goods

Human

Education & skills of residents; learning opportunities, programs
to build local leadership

Social

Connections among people & organizations; links inside & outside
of the community

Political

Ability to influence & enforce rules and regulations. Access to
influential people in government positions; level of citizen
engagement

Financial

Financial resources available for development efforts

Built

The infrastructure of the community – facilities, services, physical
structures

Community “Sweet Spot”
Publically
Acceptable

Assemble the right leadership team and organize accordingly.
Map the assets of individuals, institutions, and informal organizations.
Build relationships among these local assets and connect them to the
community capitals framework.

Environmentally
Responsible

Financially
Viable

Explore how assets can be mobilized to improve local conditions/needs
(expanding job opportunities, improving education, enhancing healthcare services).

Engage the community in visioning, planning, and doing.

Technically
Feasible

Scientifically
Compatible

Leverage outside resources that help advance local improvement efforts.

Thriving
Community

Balanced
Economic
Development
Program

Focused Asset‐Based
Community
Development Process
Leadership & Organizational
Development

cmcdavid@mississippi.org

“Never doubt that a small group of
thoughtful, committed citizens can
change the world. Indeed, it’s the only
thing that ever has.”
‐Margaret Mead
Chance McDavid, IOM, PCED
Asset Development Division Director
Mississippi Development Authority

cmcdavid@mississippi.org

@chancemcdavid · mississippi.org
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Inventory of Local Institutions Worksheet
Name of Formal Organization: ___________________________________________________
Type of Community Institution (check the category that best matches):
_____ Kinship/Family
_____ Political/Governmental

_____ Economic
_____ Religious

_____ Education
_____ Associations

1. Mission or purpose of the formal organization:

2. Number of members and/or employees:

___________ No. of Members
___________ No. of Employees

3. The organization’s major activities/programs in the community (please list):
List of Major Activities/Programs

4. Local groups the organization works most closely with:
List of Local Groups Worked With

5. New projects, programs, and/or activities this formal organization would like to become
involved in over the next few years that would benefit the community:
List of New Efforts the Organization Would Like to Get Involved In

6. Current profile of the formal organization’s resources:
List of buildings owned
Equipment owned (i.e,
computers, vehicles,
Type of purchases made
locally and outside the
community
Number of employees (if
applicable) who live in or
outside the community

Locally

Outside the Community

In the Community

Outside the Community

Major areas of expertise of
persons involved in the work
of this organization
Resources (foundations,
grants, in-kind donations)
available to support
community projects
Links the formal
organization has with
resources located outside the
community

Source: Mapping the Assets of Your Community: A Key Component for Building Local Capacity
Author: Beaulieu, Lionel J.
URL: http://srdc.msstate.edu/trainings/educurricula/asset_mapping/

Community Participation and Leadership Inventory
Political and Government-Related Activities:
Have you ever written or talked to a public official
about a public issue that was of concern to you?

YES

NO

Have you ever spoken out in a public meeting on a
community or neighborhood issue of concern to you?

YES

NO

Have you ever worked actively for the election
of any political candidate?

YES

NO

Have you ever been elected or appointed to a
position in the local government?

YES

NO

Involvement in Voluntary Organizations:
Do you currently belong, or have you been a member in the past, of any of the following
organizations:
(A) Community Civic and Service Organizations
Jaycees
Kiwanis
Lions
Rotary
Council on Aging
March of Dimes
Salvation Army
United Way
League of Women Voters
American Cancer Society
American Heart Association
American Red Cross
Other Civic/Service Groups
(B)

YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES

NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO

YES
YES
YES
YES
YES

NO
NO
NO
NO
NO

Religious Organizations
Christian Women's Fellowship
Christian Men's Fellowship
Habitat for Humanity
Knights of Columbus
Church Outreach and Missions Groups

(C)

Social and Recreational Organizations
Hobby Clubs
Athletic Boosters
Recreational Clubs
Sports Leagues

YES
YES
YES
YES

NO
NO
NO
NO

YES
YES
YES
YES
YES
YES

NO
NO
NO
NO
NO
NO

YES
YES
YES
YES
YES
YES

NO
NO
NO
NO
NO
NO

YES

NO

(D) Patriotic and Fraternal Organizations
American Legion
Daughters of the American Revolution
Elks
Masons
Veterans of Foreign Wars
Shriners
(E)

Education and Youth Organizations
Parent-Teacher Organizations (PTA/PTO)
School Advisory Committee
School Volunteer Committee
Boys Scouts/Girl Scouts
Boys/Girls Club
4-H Club

Leadership in Voluntary Organizations:
If you answered YES to any of the voluntary organizations
listed above, have you served as an officer or committee
chair in any of these organizations

Involvement in Local Issues:
Over the past five years, have you been involved in any type of
community project(s) or issue(s)? This could be an issue taking
place in your neighborhood or community

YES

NO

IF YES, please place a checkmark by the items below that best represent the type of
involvement that you may have had in these issue(s) or project(s).
_____ Helped bring an issue or project to the attention of my community, neighborhood, or
local government
_____ Helped investigate the issue or project (for example, gathered facts about the issue;
tried to find out what people felt about the issue/project; asked other people to help
work on the issue or project).
_____ Helped decide what was to be done about the issue or project (for example, what
approaches would be best to deal with the issue or project).
_____ Worked on putting the plan of action together (for example, helped figure out who
would be responsible for carrying out different parts of the plan; helped determine
when activities related to the plan would be started and completed).
_____ Helped carry out activities to get the project off the ground and completed, or to get
the local issue settled.
BACKGROUND INFORMATION
Name: _____________________________________________________
Address: ___________________________________________________
Phone: _________________ E-mail: _____________________________
Number of Years You Have Lived in the Community: _______
Source: Mapping the Assets of Your Community: A Key Component for Building Local Capacity
Author: Beaulieu, Lionel J.
URL: http://srdc.msstate.edu/trainings/educurricula/asset_mapping/

Groups Skills of Volunteer Organization Members
Please indicate which of the following skills and talents you have that can be helpful to a group
as it tries to carry out its activities in a more effective way.

Group Skills/Talents

Place a checkmark by
those group skills that
you have

Helps get the room set-up before a group meeting, including the equipment and
resource materials needed
Provides new ideas on how activities or projects might be carried out
Collects the kind of information from the library or other places that can be used
to help a group arrive at good decisions about projects or activities
Feels comfortable talking to other people to get their ideas on how something
should be done
Offers opinions to the group on how a project or activity could be done
Helps clarify ideas that a group has discussed with regard to a certain project or
activity
Energizes a group to stay focused on the activities that it is trying to carry out
Enjoys keeping a record of the decisions that a group has made during a meeting
Praises the work that others have completed
Helps a group that may have differences on how something should be done to
arrive at some agreement
Encourages all members of a group to offer their ideas and opinions during a
meeting
Helps relieve tension that occurs in groups through the use of humor or other
tension-reducing discussion
Provides a good summary of the key ideas that people have presented as part of
a group discussion
Is able to provide training to new persons who have agreed to join the group
Enjoys coordinating the activities that a group of people have agreed to work on
together
Enjoys calling people to remind them of an upcoming meeting of a group
Feels comfortable talking in public to groups of people

Source: Mapping the Assets of Your Community: A Key Component for Building Local Capacity
Author: Beaulieu, Lionel J.
URL: http://srdc.msstate.edu/trainings/educurricula/asset_mapping/

